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Mee�ng   Minutes  
 

Monday,   October   21,   2019  
4102   Woolworth   Avenue  
Town   Hall   Rooms   1   &   2  

9:00   A.M.  
 

Board   of   Trustees   Members  DCHC   A�endees  Other   A�endees  
Members   Present  Erin   Nelson,   Administrator  Diane   Carlson,   DC   Commissioners  
Clare   Duda,   Chair  DeDe   Will,   Director   of   Finance  Joe   Lorenz,   DC   Commissioners  

Marc   Kra�,   Vice   Chair  Ranae   Manning,   CNO  Patrick   Bloomingdale,   CAO  
James   Cavanaugh,   Trustee  Jeannine   Mulligan,   Compliance   Officer  Kris�n   Lynch,   Deputy   County   A�orney  

Chris   Rodgers,   Trustee  Jan   Hankey,   Dir.   Support   Services   
 Alisa   McCoy,   Asst   Director   of   Dietary   
 Molly   Motsinger,   Program   Director   
 Kris�n   Moran,   Execu�ve   Assistant   
   

Members   Absent  
Mary   Ann   Borgeson,   Trustee  CMHC   A�endees   

Mike   Boyle,   Trustee  Sherry   Glasnapp,   Director   
PJ   Morgan,   Trustee  Pilon   Atkins,   Fiscal   Director   

 Nickie   Slater,   POP   Manager   
 Mike   Phillips,   Director   of   Outpa�ent   Svcs   
 Jessica   Woodard,   Compliance   Officer   
 Kymi   Black,   CMHC   Director   of   Nursing   
 Teri   Speck,   Director   of   Detox   Services   
   
   

Advance   no�ce   of   the   mee�ng   was   given   by   publica�on   in   The   Daily   Record,   a   legal   newspaper.  
The   no�ce   advised   that   an   agenda   kept   current   was   available   for   public   inspec�on   in   the   

Office   of   the   Administrator   of   Douglas   County   Health   Center.  
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I.  Call   to   Order  Chair   Duda   called   the   mee�ng   to   order   at   9:01   a.m.   and   stated   that   the   mee�ng   was   being  
conducted   in   compliance   with   Nebraska’s   Open   Mee�ngs   law,   a   copy   of   which   is   located   on   the  
back   wall.  
 
Chair   Duda   called   for   the   Roll   at   9:02   a.m.    Trustees   Borgeson,   Boyle   and   Morgan   were   absent.  

  
II.  Consent   Agenda  Chair   Duda   called   for   a   mo�on   to   approve   the   Consent   Agenda   at   9:04   a.m.    Trustee   Rodgers  

moved,   and   Trustee   Kra�     seconded.    Chair   Duda   called   for   the   vote.    Yeas:   Duda,   Cavanaugh,  
Kra�,   &   Rodgers.     Absent   were   Borgeson,   Boyle,   and   Morgan.    Mo�on   passed.  

  
III.  Ci�zen   Comments  Chair   Duda   called   for   members   of   the   audience   to   be   heard   regarding   any   item   not   on   the  

agenda.  
  
IV.  Ac�on  Nothing   at   this   �me.  

V.  

 
 
Discussion  

 

a.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b.  
 

 
 
 
 

Medicare   5   Star  
Ra�ng  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Support   Services:  
Dietary  
 
 
 

Speaking   was   Erin   Nelson,   Jeannine   Mulligan,   Trustee   Kra�,   Trustee   Cavanaugh  
 
CMS   is   making   changes   to   how   they   grade   facili�es.    Only   the   top   10%   of   nursing   homes   in  
Nebraska   will   get   the   5   Star   Ra�ng.    They   will   also   be   adding   in   a   new   abuse   icon   to   flag   facili�es  
that   have   had   an   abuse   tag.    Trustee   Kra�   asked   if   DCHC   has   ever   had   an   abuse   tag,   Ms.   Nelson  
answered   that   DCHC   never   has.    Trustee   Cavanaugh   asked   if   DCHC   s�ll   holds   their   5   Star   ra�ng,  
and   Ms.   Nelson   answered   yes.   
 
Trustee   Cavanaugh   asked   for   clarifica�on   on   the   deficiency   no�ce   DCHC   received   in   mid   August.  
Ms.   Nelson   and   Ms.   Mulligan   explained   the   no�ce   has   been   publicly   posted   in   binders   in   the  
lobby   and   on   the   4th   floor.    Ms.   Nelson   stated   they   had   submi�ed   a   plan   of   correc�on,   which   was  
approved   by   the   state,   and   are   now   working   to   fulfill   everything   in   that   plan   of   correc�on.    The  
State   survey   team   will   be   back   in   the   next   few   weeks   to   reassess.    The   deficiency   has   not   affected  
the   census,   as   there   have   not   been   many   beds   available.    DCHC   is   at   90%   capacity   (227   residents)  
and   is   currently   accep�ng   private   pay   residents.    Trustee   Cavanaugh   asked   for   a   copy   of   the   no�ce  
and   correc�on   plan.  
 
Trustee   Cavanaugh   asked   if   the   deficiency   could   alter   the   5   Star   ra�ng,   Ms.   Nelson   answered   that  
it   could,   but   that   CMS   is   changing   the   way   they   grade,   so   if   DCHC   were   to   drop   to   4   Stars,   it   would  
not   necessarily   be   because   of   the   deficiency.   
 
Speaking   was   Jan   Hankey,   Trustee   Kra�,   Chair   Duda  
 
The   challenges   of   buffet   dining,   which   started   in   January   2013,   were   discussed.     The   buffet   dining  
model   is   not   very   flexible   and   is   labor   intensive.    There   is   significant   food   waste   and   the   steam  
tables   are   not   easily   moved.    Ms.   Hankey   stated   DCHC   is   currently   researching   what   dietary  
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models   look   like   at   other   facili�es.    The   goal   of   DCHC   is   to   find   a   dietary   model   that   is   flexible,  
offers   an   all   day   menu   op�on,   consistent   meal   �mes,   reduces   labor   and   waste,   and   includes   an  
op�on   for   employees.    Trustee   Kra�   asked   how   many   choices   they   would   have   and   how   long  
would   it   take   to   get   the   meal.    Ms.   Hankey   responded   they   could   maybe   do   12   or   more   op�ons,  
and   if   a   meal   was   ordered,   it   could   take   about   45   min.    Ms.   Hankey   explained   this   change   is  
probably   2   years   out.    Trustee   Kra�   asked   if   the   kitchen   was   set   up   to   handle   an   all   day   menu.    Ms.  
Hankey   answered   no   and   that   different   equipment   would   be   needed.    Addi�onal   equipment,  
outside   of   the   heat   reten�on   equipment,   would   be   less   than   $100,000.    The   heat   reten�on  
system   would   also   be   under   $100,000.    Chair   Duda   explained   the   ra�onale   of   going   to   buffet  
dining   was   to   help   preserve   the   residents’   dignity   in   allowing   them   to   make   their   own   choices.  
Ms.   Hankey   agreed   it   is   a   priority   with   the   new   dietary   models   they   are   exploring.    She   stated   that  
much   of   what   was   donated   by   the   Founda�on   to   the   neighborhood   dining   rooms,   will   remain.  
Trustee   Cavanaugh   asked   how   our   dietary   model   differs   from   other   facili�es.    Ms.   Hankey  
answered   most   long   term   care   facili�es   have   one   central   dining   room   for   all   residents,   where   they  
are   able   to   order   from   the   grill   or   the   people   preparing   the   food,   which   would   be   very   costly   for  
DCHC   to   do.   

  
c.   

 
 

 

 
 
 
i.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trends   in   Behavioral  
Health   Monthly  
Update  
CMHC   General   Topics  
 
1.   Psychiatric  
Emergency  
Room/Crisis   Center  
 
 
 
2.    HFAP   -   did   you  
know?  
 
 
 
 
 
 
 
 
 
4.    Ligature  
Assessment   Update  

 
 
 
 
 
Speaking   was   Sherry   Glasnapp  
 
The   Region   6   consultant   will   be   in   town   next   week   to   work   with   the   Region   on   the   RFPs   that   were  
submi�ed   in   regard   to   the   Psychiatric   Emergency   Room.    It   is   unknown   how   many   RFPs   were  
turned   in.   
 
Speaking   was   Sherry   Glasnapp   and   Chair   Duda  
 
Jess   Woodard   and   Kymi   Black   from   CMHC   a�ended   an   HFAP   (formerly   AOA)   training   in   Chicago,  
along   with   Zach   and   Jeff   McGill   from   Public   Proper�es.    CMHC   has   been   mee�ng   regularly   to  
prepare.    HFAP   is   going   to   be   looking   at   the   policies   of   the   support   services   to   make   sure   they   are  
mee�ng   accredita�on   standards.    They   will   meet   with   staff   to   make   sure   the   staff   understands  
and   are   following   those   policies   and   procedures.    Ms.   Glasnapp   explained   that   many   of   the   items  
on   the   consent   agenda   were   directly   related   to   HFAP.    Chair   Duda   stated   that   the   changes   that  
need   to   be   made   to   be   compliant   with   the   ligature   assessment   had   the   poten�al   to   be   very   costly.   
 
 
Speaking   was   Sherry   Glasnapp   and   Chair   Duda  
 
CMHC   has   been   working   with   Jeff   McGill   and   his   team   in   Public   Proper�es   to   move   forward   with  
the   ligature   assessment.    They   are   required   to   mi�gate   every   item   on   the   ligature   assessment,   or  
have   a   plan   to   mi�gate   it.    There   are   several   things   that   need   to   be   accomplished   that   Public  
Proper�es   cannot   do,   so   bids   went   out   October   16th   to   find   a   company   to   help   accomplish   those  
items.    A   pre-bid   walk   through   will   take   place   October   30th.    The   deadline   for   bids   is   November  
6th.    Ms.   Glasnapp   hopes   to   begin   work   some�me   in   December.    Work   will   begin   on   the  
Psychiatric   Intensive   Care   Unit   first,   then   the   next   two   phases   of   work   will   be   on   5   East.    CMHC  
has   some   encumbered   funds   for   this   project,   but   they   won’t   know   the   actual   cost   un�l   the  
construc�on   companies   submit   their   bids.    Chair   Duda   asked   if   they   do   all   the   work,   can   HFAP   s�ll  
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come   back   and   ask   them   to   change   something.    Ms.   Glasnapp   answered   yes,   and   if   they   find  
something,   CMHC   will   have   60   days   to   fix   it.   

 
   VI.  DCHC/CMHC   Rou�ne  

Reports   &   Updates  
 

a.  
 
 
 
 
 
 
 
 

 
  

 Financial   Update  
 
 
 
 
 
 
 

Speaking   was   DeDe   Will   and   Trustee   Cavanaugh  
 
DCHC   occupancy   month   to   date   is   91%   &   year   to   date   is   87%   vs   90%   budget.    As   of   August   31st,  
DCHC   maintains   its   5   Star   ra�ng.    Expenses   are   on   track   for   both   DCHC   and   CMHC.    There   has  
been   some   progress   with   revenue   and   accounts   receivable   in   MediTech.    July   has   been   completed  
and   they   are   working   on   comple�ng   August.    They   are   s�ll   working   on   pharmacy   and   therapy  
files,   as   they   are   very   data   intensive.    Bills   are   going   out   and   money   is   coming   in.    The   resident  
trust   is   fully   func�onal.    BKD   was   in-house   and   performed   a   preliminary   audit,   which   went   well.   
 
Trustee   Cavanaugh   asked   if   certain   items,   such   as   what   is   being   done   with   the   former   short   term  
rehab   space,   deficiencies,    and   staffing,   be   added   to   the   Financial   Update   in   the   future.  

    
  b.  

 
c.   

 CHMC   Staffing   Report  
 
CMHC   Workload  
Report  

Informa�on   was   provided   via   packet,   but   no   other   informa�on   was   discussed.  
 
Informa�on   was   provided   via   packet.    Trustee   Kra�   asked   about   informa�on   missing   from   July,  
Ms.   Glasnapp   explained   it   was   because   they   had   trouble   ge�ng   the   informa�on   from   MediTech.  

    
d.   CMHC   Medica�on  

Distribu�on   Report  
Informa�on   was   provided   via   packet,   but   no   other   informa�on   was   discussed.  
 
 
Chair   Duda   asked   how   the   Electronic   Health   Records   are   going.    Ms.   Nelson   replied   that   it   is  
ge�ng   be�er   month   by   month   and   she   feels   it   will   be   beneficial   in   the   long   term.    Ms.   Glasnapp  
replied   that   she   feels   it   is   ge�ng   be�er,   though   there   are   some   significant   things   that   s�ll   need   to  
be   fixed.  
 

  
VII.  Execu�ve   Session   Chair   Duda   called   for   a   mo�on   for   an   execu�ve   session   for   QAPI   purposes   at   10:11   am.    Trustee  

Rodgers     moved,   and   Trustee   Kra�     seconded.    Chair   Duda   called   for   the   vote.    Yeas:   Duda,   Kra�,   &  
Rodgers.     Absent   were   Borgeson,   Boyle,   and   Morgan.    Mo�on   passed.  

  
VIII 

.  
Adjourn  Chair   Duda   called   for   a   mo�on   to   adjourn   at   10:23   am.    Trustee   Rodgers   moved,   Trustee   Kra�  

seconded.    Chair   Duda    called   the   mee�ng   adjourned.   
  
 Next   Mee�ng   will   be   held   on   Monday,   November   18,   2019.   
 

 


