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Meeting Minutes 
 

Monday, December 16, 2019 
4102 Woolworth Avenue 
Town Hall Rooms 1 & 2 

9:00 A.M. 
 
 

Board of Trustees Members DCHC Attendees Other Attendees 

Members Present 
Clare Duda, Chair 
Marc Kraft, Vice Chair 
Mary Ann Borgeson, Trustee 
James Cavanaugh, Trustee 
PJ Morgan, Trustee 
Chris Rodgers, Trustee 
 
 
Members Absent 
Mike Boyle, Trustee 
 
 
 
 
 

Erin Nelson, Administrator 
DeDe Will, Director of Finance 
Ranae Manning, CNO 
Jeannine Mulligan, Compliance Officer 
Molly Motsinger, Program Director 
Carl Conolley, DCHC Chief of Security 
Janet Benkis, Support Services Clerk III 
 
 
CMHC Attendees 
Sherry Glasnapp, Director 
Mike Phillips, Director of Outpatient Svcs 
Jessica Woodard, Compliance Officer 
Nicki Slater, POP Coordinator 
Kymi Black, CMHC Director of Nursing 
Teri Speck, Director of Detox Services 
 

Diane Carlson, DC Commissioners 
Joe Lorenz, DC Commissioners 
Patrick Bloomingdale, CAO 
Sandra Connolly, County Attorney 
 
 
 
 
 

 

Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 
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I. Call to Order Chair Duda called the meeting to order at 9:00 a.m. and stated that the meeting was being 
conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Duda called for the Roll at 9:00 a.m.  Trustee Cavanaugh arrived at 9:02 a.m., Trustee 
Borgeson arrived at 9:30 a.m.  Trustee Boyle was absent. 

  
II. Consent Agenda Chair Duda called for a motion to approve the Consent Agenda at 9:01 a.m.  Trustee Rodgers 

moved, and Trustee Morgan seconded.  Chair Duda called for the vote.  Yeas: Duda, Kraft, 
Morgan, & Rodgers.   Absent at that time were Trustees: Borgeson, Boyle, and Cavanaugh. 
Motion passed.  

  
III. Citizen Comments Chair Duda called for members of the audience to be heard regarding any item not on the 

agenda. 
  
IV. Action Nothing at this time. 

V. 

 
 
Discussion 

 

a.  
 
 

 

 
 
 
 
 
i. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trends in Behavioral 
Health Monthly 
Update 
 
 
CMHC General Topics 
 
1. Psychiatric 
Emergency Room/ 
Crisis Center 
 
 
 
2.  HFAP - did you 
know? 
 
 
 
 
 
 
 
 
3.  Ligature 
Assessment Update 
 

Nothing New Reported 
 
 
 
 
 
 
Speaking are: Sherry Glasnapp 
 
UNMC is planning to open the Crisis Center in July of 2020. 
 
 
 
Speaking are: Sherry Glasnapp 
 
HFAP (formerly AOA) can arrive as early as 12/20/2019 to as late as, May of 2020.  When they 
arrive, they will be here 2-3 days. 
Regulations came through the Joint Commission, then CMS followed and then by HFAP.  
We are working with a mitigation plan, this will be a challenging audit. 
EHR is challenging for the first year which makes for the HFAP process to be difficult this time 
around. 
 
 
Speaking are: Sherry Glasnapp 
 
We are working closely with Public Properties.  We meet every Tuesday. 
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4. CMHC EHR Update 
 

Construction will start on 1/20/2020 as planned. 
 
Speaking are: Sherry Glasnapp, Erin Nelson 
 
CMHC EHR was Implemented in July 2019. 
According to Sherry Glasnapp, the First year is like a trial year.  The 2nd year is to make it better. 
The 3rd year and thereafter,  we will work on optimization. 
 
According to Erin Nelson, Super Users are coming aboard.  Nursing Staff & Pharmacy are working 
well with it.  We are focusing on Enhancement right now, to make it better. 
 
Some Strengths in using the EHR:  
Outpatient Clinic Chemical Dependency Evaluations are going smoother and  are much quicker to 
get done. 
APRNs really like the ability to see the information that took place on the in-patient unit when the 
clients transferred to the outpatient clinic.  
Legibility is so much better.  
Charting and Tracking is so much better.  
It is huge to have them on the computer and having desktop accessibility. 
We are moving into Enhancement, to make EHR better.  
 
The challenge for Out--Patient is as we begin to go through the phasing - 
using EHR to its fullest potential without duplication. 
Still doing some duplication on paper. For instance on the Diversion program, the work is done on 
paper since it is not working throughout the community. When they come back they put 
everything in.  
Outpatient in working through the Pharmacy, trying to make sure the orders are coming through 
correctly, without having to call and ask for clarification. 
 
The Inpatient Unit is the most challenging.  Extremely heavy documentation is needed for this 
area.  That was the most complex built.  Doctors are having the most difficulty. Doctors need to 
figure out the system and order medications. 
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VI. DCHC/CMHC Routine 

Reports & Updates 
Speaking are: Erin Nelson, Jeannine Mulligan, Trustee Duda, Trustee Cavanaugh 

a. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Admin Update  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Admissions: Census today is 217.  For the month, the census ranged from 217 to 220.  
The Census at this time in 2019 was 233. 
There were 6500 days of care this year -vs- 6800 in 2018. Not uncommon for Nursing homes. 
5 admits in the last 30 days for LTC - Self Pay.  On the waiting list - 15.  Admissions are going well. 
 
We are on 90 day probation and the 90th day was on the 14th.  So we are not allowed to admit 
Medicare/Medicaid residents - Which is the bulk of our admissions.  
 
One of our focuses is:  appropriate resident placement.  that is 90% Completed. 
Modernization of electronic systems; We are ready with going live online learning and reporting 
100% Implemented.. 
 
Marketing we are in the planning phase.  Implementation will begin early 2020;  Process of 
updating the website already. with the new logo and theme. 
 
QAPI:  Jeannine Mulligan is the QAPI Coordinator. According to Jeannine Mulligan, every 
department has new goals related to the regulations and quality initiatives that we need to 
improve upon.  They are reported twice a year in the QAPI Meetings.  
There are 15 People on the QAPI Invite list for the meetings. Not all of them are Department 
Heads.  There is no County Board involvement in the development of the QAPI items other than 
to approve.  Jeannine referenced a report submitted to the Board. 
 
Deficiency letter was received in August: Performance Improvement Team was in place as soon 
as Surveyors left the building.  
Aug. 9, 2019 Elopement - the PIP Team would immediately correct the cited deficiencies.  
The PIP Team was established as a response to the incident before State even got in here, 
recognizing that the person made it out of the building.  
During the morning Safety Huddle we put an action plan in place to keep all residents safe to 
make sure it doesn’t happen ever again. We are released from DHHS for the Elopement 
correction in early October. Education and and processes are in place to correct the deficiencies 
before State arrived.  We will still monitor for a year.  
Trustee Cavanaugh asked about Pharmacy - Narcotics count discrepancies. Erin Nelson reported 
that there were 3 or 4 discrepancies during the last year. They were reported on the PERTS 
report, and resolved.  We follow up with Nursing and Pharmacy Staff on all discrepancies and 
follow up on all the paperwork. 
 
Oct. 09, 2019 Deficiency notice from CMS through HHS RE Falls.  We were cleared on all 
deficiencies.  We are expecting them soon.  
The State Surveyor was here at the end of October for 3 self reports:Fall, Injury and abuse.  He 
cleared us on all three.  The City has acknowledged that we are cleared. It is not final until the 
25th.  It is in the binder in the Lobby and on the fourth floor. 
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b. 
 
 
 
 
 
 
 
 

 
  

 
 
 
 
 
 
 
 
 
Financial Update 
 
 
 
 
 
 
 

Plans of Corrections do not come directly to the Board.  When the Facility surveyor leaves the 
building, he has 10 calendar days to submit their report.  We have 10 calendar days to return 
them to the Submission Board.  Once we submit them, they may not accept them.  We are 
already implementing the changes we think are needed.  
 
 
 
 
Speaking are DeDe Will and Trustee Cavanaugh.  
 
Trustee Cavanaugh asked for Division of Revenues shown like the expenditures. 
Need comparatives for revenue amounts for 2018 & 2019 
 
We do not meet the “Special Rate Provider” criteria 
2020 & 2021 can expect this same rate of revenue for reimbursements. 
Behavioral has a special rate - we have a disproportionate share. 
DCHC occupancy down is down this month. 
 
Decreases can be caused by:  Moving people in appropriate places for appropriate care.  We need 
to find the correct beds.  Safe harbor had asbestos issues, so we had to move people to Sunshine 
Gardens.  
 
 
Admission went back to look and determined that the cost is $130000. 
Quality Star Ratings has not changed. We are a 4-Star. 
 
Financially review of Provider Rates is the biggest factor  
Medicaid rate work group according to their model after IGT losing $700000. 
The State came back down to this level. Not set in stone right now. 
 
State will be visiting on Wednesday. Discuss adding on for behaviors.  
 
Next work group is January 3. 2020.  Trustee Duda will be attending that meeting. 
 
Trustee Cavanaugh: Revenue amounts for 2018 & 2019  
According to DeDe Wil: Still working on getting the Comparatives.  Last year 6.7Million in Patient 
Revenue for DCHC Through October 2019.  The 2018 Fiscal Year numbers were provided on the 
dashboards. 
 
With the implementation of Meditech, we are still playing catch up. Next month we  have a 
monthly number and the comparables - It will be through whatever month is closed. 
 
Trustee Borgeson asked if there is Discussion about carving us out for a seperate rate and the 
uniqueness of us and the population that we serve. 
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STAFFING - LTC 
Will be doing a Nursing quarterly report.  CNA’s and RN’s  are still needed.  Additional advertising 
has been done in the  Nebraska Nursing News.  It reaches all nurses throughout Nebraska.  
We have 8 student Nurses coming from Creighton.  
There is now an additional Orientation for a total of two per month to aid on-boarding. 
Budgeted for 395 FTE’s.  Ranae will get numbers on nursing staff  and a break down of staffing 
that is here.  
 

    

c. 
 
 
 
 
 

d.  

 CHMC Staffing Report 
 
 
 
 
 
CMHC Workload 
Report 

Speaking are: Sherry Glasnapp, Erin Nelson 
 
Fiscal and Financial analyst, Pilon as she transitions to another position. We are looking for a new 
individual for that  position. 
 
 
Speaking are: Sherry Glasnapp 
 
Kymi has been working very hard to work with the access nurse and inpatient staff to keep 85% 
Occupancy within the Acute Unit. 
  
Outpatient Clinic numbers are gradually going up. 
 

    

e.  CMHC Medication 
Distribution Report 

Speaking on that topic: Sherry Glasnapp 
 
Continues to trend well. Referencing a provided report,Overall percentage of outpatient cost of 
pharmaceuticals for indigent population -vs- number of medicaid reimbursement for those 
individuals as they get Medicaid was the largest share was seen on Patient Assistance then, LB95 
for the individuals who have been previously committed or are currently on a commitment, 
Sample Medications for those individuals.  
 

  

VII. Executive Session  Executive Session not needed 
  

VIII
. 

Adjourn Chair Duda called for a motion to adjourn at 10:55 a.m.  Trustee Rodgers moved, Trustee Kraft 
seconded.  Chair Duda called the meeting adjourned.  

  
  

Due to the MLK Holiday on 1/20/2020, there will be a 1-week delay for the next meeting. 
The next meeting will be held on Monday, January 27, 2020.  
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