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Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

DOUGLAS COUNTY HEALTH CENTER 
COMMUNITY MENTAL HEALTH CENTER 

BOARD OF TRUSTEES 

 
 

Meeting Minutes 
 
 

Monday, September 21, 2020 
Via Zoom 

1819 Farnam St, Room 903  
9:00 A.M. 

 
 

Board of Trustees Members DCHC Attendees Online Other Attendees  
Members Present Erin Nelson, Administrator Sherry Sparks, Executive Assistant  

Mary Ann Borgeson, Chair DeDe Will, Director of Finance  
 

Clare Duda, Vice Chair Jan Hankey, Dir. Support Services  
Chris Rodgers, Trustee  Ranae Manning, Chief Nursing Officer  

Mike Boyle, Trustee Jeannine Mulligan, Compliance Officer 
 

 
 
 

Judy Delgado, Asst Director of Nursing  
Members Online Molly O’Neil, Program Director  

Mike Boyle, Trustee   
James Cavanaugh, Trustee   

Marc Kraft, Trustee CMHC Attendees Telephonically Other Attendees Online 
PJ Morgan, Trustee Sherry Glasnapp, Director Patrick Bloomingdale, CAO 

 Mike Phillips, Outpatient Director  
 Jessica Woodard, Compliance Officer  
 Teri Speck, Detox Services Director Many County staff members were  
 Randy Walther, Fiscal Director listening online but were 
 Kymi Black, Director of Nursing not identified by the 
 Nickie Slater, POP Manager Commissioners or staff. 
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I. Call to Order Chair Borgeson called the meeting to order at 9:03 a.m. and stated that the meeting was being 
conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the Roll at 9:03 a.m.  Chair Borgeson, Vice Chair Duda, and Trustee 
Rodgers were present for the meeting.  Trustees Boyle, Cavanaugh and Kraft called in and were 
present online.  Trustee Morgan was not present. 

  
II. Consent Agenda Chair Borgeson acknowledged there was not a quorum present so the Consent Agenda would 

not be approved at this time.   These items will move to the next Board of Trustees Meeting.    
Trustee Rodgers requested some information on item f, Open Bed Subscription Service 
Agreement.  Sherry Glasnapp reported that Region 6 has received money from the Nebraska 
Department of Health and Human Services.  The funds are available to all providers within the 
Region 6 area for acute psychiatric inpatient care.  This service works with emergency rooms to 
expedite patients into an acute care bed quicker.  This is not required at this time but she 
believes it will be in the future. 
 
Ms Glasnapp informed the Board that the Region 6 Contract on the consent agenda needs to be 
approved as soon as possible it approved so CMHC can get payment from them.  She asked if 
this agreement needed approval from both the Board of Trustees and the Board of 
Commissioners enforced.  Chair Borgeson will clarify with county attorney’s office after the 
meeting.   

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda.   No questions or comments were presented. 
  

IV. Action No items on the agenda.  
   

V. Discussion  
a.  Trends in Behavioral 

Health Monthly Update 
(CMHC) 

i. CMHC General 
Topics 

Sherry Glasnapp and Trustee Cavanaugh is speaking. 
 
 
Trustee Cavanaugh requested more information on the Open Bed Subscription Service 
Agreement.  Ms Glasnapp reported that the UNMC Psychiatric Emergency Services is starting to 
do trial admissions into the Psychiatric Emergency Services (PES).  CMHC staff is working closely 
with them to participate in this process.  The PES is not open to the public at this time.  Ms 
Glasnapp explained this facility is a specialized emergency room for psychiatric behavior health 
care.  

b.  Update on Medicaid 
Expansion and the 
Primary Health Care 
Network Care  

Melissa Sewick is speaking. 
 
Ms Sewick gave an update on staffing; staff has been reduced by 3 from the 7 at the time of 
this meeting.  The current contracted medical provider will be staying on until the last day.  The 
last anticipated date of business will be Friday, November 13th.  

VI. DCHC/CMHC Routine 
Reports & Updates 

 

a.  Admin Update Erin Nelson is speaking.  
 
Ms Nelson provided a presentation.  She gave a status update of cases currently and since the 
beginning of COVID.  She reported that we were entering Phase 2 per CMS reopening guidelines.  
She explained the mandatory COVID testing guidelines that were enacted last week.  She gave an 
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update on the use of the Cares Act Funds.  Comparative data from last year to this year was 
reviewed.  DCHC staff kicked off a marketing campaign focused on hiring new CNA’s and LPN’s. 
 
Ms Nelson also shared that family outside visits were started last week now that we’re in Phase 2.  
The residents and their families really enjoyed the visits.   
 
Dietary has received their new heat retention system designed to keep meals hot while being 
delivered to residents; staff previously used Styrofoam containers and had no way to keep meals 
warm.   
 
Creighton has resumed their onsite dental visits; staff is currently looking for a denture program 
since Creighton is not offering this program this year. 
 
Staff is moving slowly but carefully move forward.   

b.  Financial Update Ms Will provided data through 6/30/20.  Both DCHC and CMHC were both budget positive.  IGT 
was a little higher this year due to change in calculation.  She reported that additional $375plus 
funding was provided for infection control; it will be used for testing supplies.  

    
c.  Staffing Report Sherry Glasnapp speaking.   

 
Both units are now open and they are working to bring staffing levels back up.  

    
d.  Workload Report Sherry Glasnapp speaking.  

 
Day Treatment is under construction at this time so they have moved to a smaller space.  5 East is 
open with no issues to report.   

    
d.   Medication 

Distribution Report 
No report at this time.  
 
 

  
VII. Executive Session  There was no need for an executive session. 

   
VIII. Adjourn Chair Borgeson reiterated that most items on the agenda for today will be on the agenda for the 

Board of Commissioners meeting tomorrow except the approval of minutes from July and August 
meetings.  

 Next Meeting will be held on Monday, October 19, 2020 at 9:00 a.m. 


