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Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

DOUGLAS COUNTY HEALTH CENTER 
COMMUNITY MENTAL HEALTH CENTER 

BOARD OF TRUSTEES 

 
 

Meeting Minutes 
 
 

Monday, February 22, 2021 
Via Zoom 

1819 Farnam St, Room 903  
9:00 A.M. 

 
 

Board of Trustees Members DCHC Attendees Online Other Attendees  
Members Present Erin Nelson, Administrator Sherry Sparks, Executive Assistant  

Mary Ann Borgeson, Chair DeDe Will, Director of Finance  
 

Maureen Boyle, Trustee  Jan Hankey, Dir. Support Services  
PJ Morgan, Trustee 

 

Ranae Manning, Chief Nursing Officer  
Chris Rodgers, Trustee Jeannine Mulligan, Compliance Officer 

 

 
 Molly O’Neil, Program Director  
   

Members Online   
Mike Boyle, Trustee   

James Cavanaugh, Trustee CMHC Attendees Telephonically Other Attendees Online 
Mike Friend, Trustee Sherry Glasnapp, Director Patrick Bloomingdale, CAO 

 Mike Phillips, Outpatient Director  
 Jessica Woodard, Compliance Officer  
 Teri Speck, Detox Services Director Many County staff members were  
 Randy Walther, Fiscal Director listening online but were 
 Kymi Black, Director of Nursing not identified by the 
 Nickie Slater, POP Manager Commissioners or staff. 
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I. Call to Order Chair Borgeson called the meeting to order at 9:00 a.m. and stated that the meeting was being 
conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the Roll at 9:00 a.m.  Chair Borgeson, Vice Chair Maureen Boyle, Trustee 
Morgan and Trustee Rodgers were present for the meeting. Trustees Cavanaugh and Friend 
were present virtually.  Trustee Mike Boyle joined the meeting virtually after roll call. 

  
II. Consent Agenda Chair Borgeson called for a motion to approve the Consent Agenda at 9:00 a.m.  Vice Chair 

Maureen Boyle moved and Trustee Rodgers seconded.  Yeas: Borgeson, Maureen Boyle, 
Cavanaugh, Rodgers, Morgan and Friend voting virtually.  Motion passed. 

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda.   No questions or comments were presented. 
  

IV. Action  
   

V. Discussion  
a.  Healthcare Facilities 

Accreditation Program 
(HFAP) 

 Jessica Woodard and Chair Borgeson are speaking. 
 
CMHC participated in an annual survey from December 2 through December 4, 2020.  The 
surveyors found one (1) CMS condition of participation out of compliance.  On February 8, 
2021, a survey was held and CMHC is now in full compliance.   Ms Woodard thanked Public 
Properties, DCHC Support Services and the CMHC staff for their assistance.  

b.  Psychiatric Outpatient 
Program Update 

Mike Phillips, Nickie Slater, Trustee Mike Boyle, Vice Chair Maureen Boyle and Chair Borgeson 
are speaking.  
 
Mr Phillips created a presentation.  He provided an overview of Medicaid Expansion and how it 
effects their patients and financial support through Region 6.  He described here referrals come 
from.   
 
Ms Slater talked about the mental health community and the availability of services since 
Medicaid expansion went into effect and COVID started.  She also explained the use of the 
telehealth program and the steps CMHC has taken to improve and expand their services.   
 
Trustee Boyle asked about the services of CMHC and the Board of Mental Health which led to a 
conversation about resources available in the community. 
 
Chair Borgeson requested that the payments be tracked from Medicaid.   

c.  Medicaid Billing/Revenue 
Work Group 

Randy Walther is speaking.   
  
Mr Walther included spreadsheet presentation.  The focus group has been expanded to include 
Sherry Glasnapp, Mike Phillips and Nickie Slater.   He reported that payments are being 
received timely from Medicaid.  He provided a summary of billing by month for 2020 for each 
unit in CMHC and a comparison between services provided by Medicaid and Region 6 for 2020 
and transition from Region 6 paying early in year and going to Medicaid.  Mr Walther indicated 
there is not a loss of  clients due to this transition.    

d.  CMHC Covid Update Sherry Glasnapp is speaking.  
 
Ms Glasnapp provided her previously shared COVID presentation for the new trustees.  She  
included an updated on the percent of staff in each unit that have received the vaccine.   
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She provided pictures of the newly renovated day treatment area and an office for taking vitals 
due to the Cares Act funds.   
 
Ms Glasnapp reported that the staff’s access to COVID positive clients was limited. She also 
provided data regarding gap funding from the state via Region 6.   
 
She also stated that the pharmacy is providing bubble packs for clients to make it easier for 
clients and allow clients to fill other prescriptions to give them one distribution site for all 
medications.  
 
Trustee Mike Boyle thanked the staff of both DCHC and CMHC for the dedication to going the 
extra mile to provide services to their residents and clients.   

VI. DCHC/CMHC Routine Reports 
& Updates 

 

a.  Admin Update Erin Nelson, Chair Borgeson and Trustee Rodgers is speaking.   
 
Ms Nelson reported that no residents have COVID; however, two (2) employees have tested 
positive.  The residents of two (2) neighborhoods are in quarantine.  Per Center for Medicare and 
Medicaid Services (CMS) guidelines, visitation will not be permitted due to the positive cases.  
The community positivity rate has dropped below 10% so employees are being tested once a 
week instead of twice.  (CMS) have not made any changes at this time regarding quarantining.   
 
Ms Nelson presented data on the number of cases and deaths for this week and last week which 
indicates the numbers are decreasing, comparing Nebraska to a 4 state region to the nation.  She 
reported that 95% of all residents are vaccinated and 78% of employees which include DCHC, 
CMHC, Public Properties and the Warehouse.  Dr Karina Bishop, Medical Director for DCHC, 
provided mandatory training for those not vaccinated and pharmacy staff offered more clinics to 
give vaccines.   Census is low; it’s at 182 today but increasing. 
 
Staff continues to focus on recruitment.  An in-house recruiter was hired to assist with this 
process.  Ms Nelson explained the requirements for the 5 star rating and provided an update on 
future policies affecting long term care facilities.   
 
Trustee Rodgers asked about the long term requirements for staff who are not vaccinated.  Masks 
will continue to be required in the future.   

    
b.  Staffing Report No report at this time.  

    
c.  Workload Report No report at this time.  

    
d.   Medication Distribution 

Report 
No report at this time.  

 
 

  
VII. Executive Session  There was no need for an executive session.   

   
VIII. Adjourn Chair Borgeson called for a motion to adjourn. Trustee Rodgers moved, Vice Chair Maureen Boyle 

seconded.  Motion passed unanimously at 9:37 a.m. 
  
 Next Meeting will be held on Monday, March 22, 2021 at 9:00 a.m. 


