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Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

DOUGLAS COUNTY HEALTH CENTER 
COMMUNITY MENTAL HEALTH CENTER 

BOARD OF TRUSTEES 

 
 

Meeting Minutes 
 
 

Monday, May 24, 2021 
Via Zoom 

1819 Farnam St, Room 903  
9:00 A.M. 

 
 

Board of Trustees Members DCHC Attendees Virtually Other Attendees  
Members Present Erin Nelson, Administrator Sherry Sparks, Executive Assistant  

Mary Ann Borgeson, Chair DeDe Will, Director of Finance Kristin Lynch, County Attorney 
 

Chris Rodgers, Trustee Jan Hankey, Dir. Support Services  
Kristin Lynch, County Attorney Ranae Manning, Chief Nursing Officer Other Attendees Virtually 

 Jeannine Mulligan, Compliance Officer 
 

Patrick Bloomingdale, CAO 
Members Online Virtually Molly O’Neil, Program Director Karen Cole, Commissioner’s Office 

 

Maureen Boyle, Vice Chair  Dianne Carlson, Commissioner’s Office 
Mike Boyle, Trustee  Diane Wallace, Commissioner’s Office 

James Cavanaugh, Trustee  CMHC Attendees Virtually Jodi Campbell, Clerk’s Office 
Mike Friend, Trustee Sherry Glasnapp, Director Lisa Bounds, Clerk’s office 
PJ Morgan, Trustee Mike Phillips, Outpatient Director  

 Jessica Woodard, Compliance Officer  
 Teri Speck, Detox Services Director  
 Randy Walther, Fiscal Director  
 Kymi Black, Director of Nursing  
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I. Call to Order Chair Borgeson called the meeting to order at 9:00 a.m. and stated that the meeting was being 
conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the Roll at 9:01 a.m.   Chair Borgeson and Trustee Rodgers was present 
for the meeting.  Yeas: Vice Chair Maureen Boyle, Trustee Mike Boyle, Trustee Morgan, Trustee 
Cavanaugh and Trustee Friend sent virtually.   

  
II. Consent Agenda Chair Borgeson called for a motion to approve the Consent Agenda at 9:01 a.m.  Trustee Mike 

Boyle moved and Trustee Rodgers seconded.  Yeas: Borgeson and Rodgers.  Maureen Boyle, 
Mike Boyle, Cavanaugh, Friend and Morgan voted virtually.  Motion passed. 

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda.   No questions or comments were presented. 
  

IV. Action  
  a. Modification to the 

DCHC Resident Tobacco 
Free Policy 

Erin Nelson is speaking.   
 
Ms Nelson gave a brief history of existing policy and explained how COVID has prevented 
residents from smoking inside the building.  Residents have not been able to smoke since March 
2020 and she would like for the building to be smoke free.  Ms Nelson reported the number of 
potential residents that were deterred for this reason was minimal.  
 
Chair Borgeson called for a motion to approve.  Trustee Mike Boyle moved and Vice Chair 
Maureen Boyle seconded.   Yeas:  Vice Chair Maureen Boyle, Trustee Mike Boyle, Trustee 
Morgan, Trustee Cavanaugh and Trustee Friend sent virtually.  Motion passed.   

V. Discussion  
a.  Recruitment/Marketing 

Update 
Molly O’Neil is speaking.   
  
Ms O’Neil provided a presentation.  She presented an update on the new bus and the graphics 
that will be added.  She discussed the referrals from our partners in the community for new 
admissions and the DCHC items available in the online apparel store.  She provided a thorough 
update on the recruiting efforts which includes adding a new temporary employee to manage 
it.  Ms O’Neil walked through the hiring process and what other employers, both nursing and 
non-medical, are paying in the community and the huge impact this has on our recruiting 
efforts.  Staff are researching alternative pay options to make us competitive in the Omaha 
market.   
 
Vice Chair Maureen Boyle, Trustees Mike Boyle, Mike Friend, Chair Borgeson and Trustee 
Rodgers shared their concerns regarding the situation.  They requested Molly provide some 
data and costs regarding the use of agency staff vs hiring new employees.   

VI. DCHC/CMHC Routine Reports & 
Updates 

 

a.  LTC Census Update Erin Nelson is speaking.   
 
Ms Nelson provided the census data by the type of service provided each patient.   The DHHS 
expect admissions to be low in the next quarter but start increases more steadily after that. 
Admissions are increasing especially in the memory care and behavior health areas.   
 
Trustee Maureen Boyle and Trustee Mike Boyle what types of admissions are classified as 
behavior health.   Ms Nelson explained the variety of medical and psychological conditions fit 
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into this category and the increase that that been seen with citizens with these conditions.  She 
explained that Douglas County is one of the only facilities that accept these patients.  Trustee 
Mike Boyle asked Ms Nelson to research other facilities similar to Douglas County that provide 
these services.     

  Other Items Not on the 
Agenda 

Sherry Glasnapp answered a question from Trustee Mike Boyle regarding the Sarpy County 
diversion program and how it would affect our social detoxification program.   

b.  Staffing Report No report at this time.  
    

c.  Workload Report No report at this time.  
    

d.   Medication Distribution 
Report 

No report at this time.  
 
 

  
VII. Executive Session  There was no need for an executive session.   

   
VIII. Adjourn Chair Borgeson called for a motion to adjourn. Trustee Rodger moved, Trustee Mike Boyle 

seconded.  Motion passed unanimously at 9:38 a.m. 
  
 Next Meeting will be held on Monday, July 26, 2021 at 9:00 a.m. 


