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Agenda 
Monday, July 26, 2021 

Omaha-Douglas Civic Center 
1819 Farnam, Room 903 

Omaha, NE 
at 9:00 a.m. 

 
As provided by Neb. Rev. Stat. §84-1411(6), a public body may allow a member of the public or  

any witness to appear before the public body by means of virtual conferencing.   
Pursuant to §84-1411(6), this meeting is also available via Zoom. 

 
https://zoom.us/j/93811783609?pwd=c1AwelQ2R1paNUFqS0RnVWt0OWxVQT09 

 Meeting ID: 938 1178 3609  
Passcode: 982661  

Or  
Dial (312) 626 6799 

Meeting ID: 938 1178 3609  
Passcode: 982661 

 
A copy of the Open Meetings Act is located on the east wall of Room 903, 

and on the Douglas County Health Center’s website under Board of Trustee’s at 

https://dchc.douglascounty-ne.gov 
 

I. Call to Order 
a. Roll Call 

II. Consent Agenda: 
a. Approval of Minutes from Board of Trustees meeting held on June 21, 2021  
b. Amendment to Agreement with Creighton University for Dental Services (Nelson)   
c. Reappointment of Dr James Keblesh (Glasnapp)   
d. Reappointment of Dr Tenycia Shepherd (Glasnapp)   
e. Reappointment of Dr Michael Gillaspie (Glasnapp)  
f. Reappointment of Skyler Jesz (Glasnapp)  
g. Approval of Medical Staff Bylaws (Glasnapp)   
h. Approval of Medical Staff Rules and Regulations (Glasnapp)   
i. Approval of CMHC Compliance Plan (Glasnapp) 
j. Approval of Region 6 FY22 Agreement (Walther) 

III. Citizen Comments:  This is an opportunity for members of the audience to be heard at this 
time for a maximum of 3 minutes on any topic not on the agenda as it relates to the Board of 
Trustees. 

IV. Action 

https://www.google.com/url?q=https://zoom.us/j/93811783609?pwd%3Dc1AwelQ2R1paNUFqS0RnVWt0OWxVQT09&sa=D&source=calendar&ust=1626722879987000&usg=AOvVaw1yitEc31dX1InTM3BIwrAE
https://dchc.douglascounty-ne.gov/
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V. Discussion 
VI. DCHC/CMHC Routine Reports & Updates 

a. Admin Update (Nelson) 
b. Finance Update (Will) 
c. Nursing Update (Manning) 
d. CMHC Routing Reports (Glasnapp) 

VII. Executive Session – We reserve the right to enter an executive session in order to protect the 
public interest with respect to discussion regarding governing board peer review activities, 
contractual matters, litigation, personnel, and governance compliance. 

VIII. Adjourn –Next meeting is scheduled for Monday, August 23, 2021 at 9:00 a.m.   



DCHC Actual Budget  Budget Positive/(Negative) Actual Budget  Budget Positive/(Negative)

Revenue 24.3                    27.0                        (2.7)                                          27.6                    27.3                0.3                                          

Expense 34.1                    35.1                        1.0                                           34.6                    35.3                0.7                                          

Budget Position (1.7)                                          1.0                                          

 - Revenue is under budget due to census/covid/construction and VA being behind in payments due to a change in their remitting system.  

 - Management continues to manage expenses with the decreased census.  

CMHC Actual Budget  Budget Positive/(Negative) Actual Budget  Budget Positive/(Negative)

Revenue 5.3                      6.4                          (0.9)                                          6.1                      6.7                  (0.6)                                        

Expense 16.7                    18.2                        1.5                                           16.4                    17.7                1.3                                          

Budget Position 0.6                                           0.7                                          

 - Revenue is under budget in 2020 due to census/covid/construction, and due to the DSH dollars being delayed until 21-22 as the State went out for bid for the DSH audit service.   

DCHC Cash Revenue Breakdown - LTC:

DCHC FTE's: 2020-2021 6/30/2021 6/30/2020

6/30/2021 6/30/2020 Budgeted Actual Actual

Medicare 9% 8% Admin and Compliance 17 17 15

Medicaid 67% 66% Fiscal and Med Recs 25 22 24

Insurance 1% 1% Dietary 46 38 38

VA 6% 13% Hskping and Laundry 37 35 34

Self Pay*** 17% 14% Security 12 12 12

Total 100% 100% Clinical Ancillary Srvs 30 30 26

Nursing 220 149 185

Changes due to overall census changes.  VA is behind due Total 387 303 334

to a change in their remitting system.

Year Ended 6/30/2021, in millions Year Ended 6/30/2020, in millions

DCHC/CMHC
 Board of Trustees Finance Update

July 26, 2021

DCHC Budget vs. Actual

CMHC Budget vs. Actual

Year Ended 6/30/2021, in millions Year Ended 6/30/2020, in millions

 - Expense position is due to positive budget position in salaries and benefits due to census decline and open positions, as well as containment of other costs.

Year Ended

*** Includes both share of cost for medicaid and self pay



CMHC Staffing Report 
Board of Trustees 
July 2021 
(June  2021 information)  
 
      Authorized Staff      Staff Employed 
Administration     7    5  
 
Medical Staff                                                                       
Psychiatrists          4    4 

APRN       3    3 

PhD       .8    .8 

 

Psychiatric Inpatient   FTE’s   FTE’s 

Director of Nursing    1    1 

Nurse Manager     2    2 

Clinical Care Coordinator   2.8    2.8 

Recreational Therapy    1.8    1.8 

Staffing Coordinator    1    1 

Utilization Review     1    1 

Unit Secretary     .8    .8 

RN       15    15 

LPN       4    4  

Psychiatric Technician    18    18 

On Call Staff are NOT Based on FTE 

RN           4 

LPN           1 

Psychiatric Technician        4 

 

 



Outpatient By Program    FTE’s  FTE’s 

Day Treatment     3   3 

 

Psychiatric Outpatient       

Director of Outpatient    1   1 

Outpatient Manager    1    

Clerk       2   2 

Nurse       1   1 

Medical Assistant     1   1    

Case Manager     6   6 

Triage Therapists     2   1 

Therapists      5   4 

Intensive Outpatient    4   3 

Mental Health Diversion    4   4 

Emergency Community Support   3   3 

Peer Support Specialist     2   1 
 
Losses     
Intensive Outpatient Therapist 1 FTE 
Psychiatric Outpatient Program Manager 1 FTE 
 
Gaines 
 
 
 
 
 
 
 
 
 
 
 



 
CMHC Staffing Report 
Detoxification Services Staffing  
 
Position    Authorized Staff  Staff Employed 
Psychiatric Technicians  13.1    13.1 
 
Nurses    4.2    4.2   
 
Administrative                           3                                 3 
 
Gains:   
 
Losses:        
 
 
On call 
RN                    0 
LPN                  0 
Psych Tech       4 
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