
 
DOUGLAS COUNTY HEALTH CENTER/COMMUNITY MENTAL HEALTH 

CENTER 
Board of Trustees Meeting Minutes for Monday, June 26, 2023 

 Douglas County Health Center/Community Mental Health Center 
4102 Woolworth Avenue  

 

Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

 

I. Call to Order Chair Borgeson called the meeting to order at 9:00 a.m. and stated that the meeting was being 
conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the roll at 9:00 a.m.   Chair Borgeson, Vice Chair Boyle, Trustees Friend, 
Garcia, Morgan and Rodgers were present for the meeting.  Trustee Cavanaugh was not 
present. 

  
II. Consent Agenda Chair Borgeson called for a motion to approve the Consent Agenda at 9:00 a.m.   Trustee 

Rodgers moved and Trustee Morgan seconded.  Yeas: Borgeson, Boyle, Cavanaugh, Friend, 
Garcia, Morgan and Rodgers voted.   Motion passed.   

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda.    
  

IV. Action No items on the agenda.  
    

V. Discussion 
Accreditation Commission for 
Health Care (ACHC) Triannual 
Survey Results and Status 

Jessica Woodard is speaking. 
 
Ms Woodard reported on the survey that was conducted by CMS on April 17th and 18th.  She 
reviewed the survey process.  There were 20 chapters and 594 standards, only 34 citations 
noted: 1 for HR,  for utilization review, 1 for infection control, 2 for emergency management, 1 
for medical records, 3 for physical environment, 9 for life safety, 2 for patient rights, 1 for 
discharge planning, 5 for dietary and 7 for pharmacy.   Ms Woodard reviewed the citations in 
detail.  Staff has developed plans of corrections to present to ACHC and the Centers for 
Medicare & Medicaid (CMS).  Staff have developed a quarterly monitoring program for these 
items to assure compliance for the next survey.    

VI. DCHC/CMHC Routine Reports 
& Updates 

 

a.  Admin Update  Erin Nelson is speaking.  
 
Ms Nelson reported that the public health emergency officially ended May 11th.  DCHC 
removed the masking requirement on June 20th and will be using the Center for Disease Control 
(CDC) as a source for developing future guidelines.  The DCHC Pharmacy will be a dispensing 
site for Narcan at no cost to the client.  Ms Nelson also reported the cost of pharmaceuticals 
and the amount of free medications received in FY22-23.   Staff at DCHC in conjunction with 
Select Therapy will be participating in a 2-year pilot project on improving post acute stroke 
care.   
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Ms Nelson reported on an increase in funding from rebasing from Medicaid and provided an 
updating on legislative issues.  She provided an update on the DCHC survey on May 10th-16th.  
She also included census, admissions and a payer recap, resident demographics and current 
FTEs, staffing numbers and recruitment.   Ms Nelson provided photos and a report of visual and 
lighting changes in the memory care areas. 
 
Trustees Morgan, Rodgers, and Vice Chair Boyle asked questions regarding the UNMC post-
acute care program, the Medicaid rebasing and staffing in the nursing home environment.    

    
c.  CMHC Routine Reports 

including COVID-19 
Update 

Sherry Driver is speaking. 
 
Ms Driver provided June highlights for the inpatient unit regarding medical screening, patient 
demographics, payer and referral sources, length of stay and discharge status and primary and 
secondary diagnoses.  She also noted that Medicaid is reauthorizing clients so that number 
could decrease and they could see an increase in Region 6.  Ms Driver also reviewed Inpatient 
admissions and occupancy, discharges, average length of stay.  For the outpatient clinic, she 
provided data for program admissions, triage, nurse, MD/APRN and therapist appointments.   
 
A discussion was held on the long acting injectables and the cost vs the benefit it provides. 
 
Ms Driver announced that day treatment is not available due to staffing issues.  Staff is working 
on reopening.   

    
    

VII. Executive Session  There was no need for an executive session.   
 

   
VIII. Adjourn Chair Borgeson called for a motion to adjourn.   Yeas: Borgeson, Boyle, Friend, Garcia, Morgan, 

and Rodgers voted.   Motion passed.    The meeting was adjourned at 9:58 a.m.  
  
 Next Meeting will be held on Monday, August 21, 2023 at 9:00 a.m. at the Douglas County 

Health Center.   


