
 
DOUGLAS COUNTY HEALTH CENTER/COMMUNITY MENTAL HEALTH 

CENTER 
Board of Trustees Meeting Minutes for Monday, December 18, 2023 

 Douglas County Health Center/Community Mental Health Center 
4102 Woolworth Avenue  

 

Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

 

I. Call to Order Chair Borgeson called the meeting to order at 9:00 a.m. and stated that the meeting was being 
conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the roll at 9:00 a.m.   Chair Borgeson, Vice Chair Boyle, Trustees Friend, 
Morgan and Rodgers were present for the meeting.   Trustee Cavanaugh arrived after Call of 
Order and Consent Agenda.  

  
II. Consent Agenda Chair Borgeson called for a motion to approve the Consent Agenda at 9:01 a.m.   Vice Chair 

Boyle made a motion and Trustee Rodgers seconded.  Yeas: Borgeson, Boyle, Friend, Morgan 
and Rodgers voted.   Motion passed.   

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda.    
  

IV. Action 
 

No items on the agenda.  
 

    
V. Discussion  

 
Annual Board of Trustees 
Annual Self Survey 
 
 
 

No items on the agenda.  
 
Sherry Driver is speaking.  
  
Ms Driver advised the board that she will be sending out a self-survey to the board members as 
a requirement of their accreditation.   

VI. DCHC/CMHC Routine Reports 
& Updates 

 

a.  Admin Update  Erin Nelson is speaking.  
 
Ms Nelson provided an operational highlight on covid trends and tracking and regulations.  She 
described an Infection Strike Form Team at DCHC.  She reported that Medicaid rates were 
adjusted by 3.5%.   She also reported on some legislative highlights. Ms Nelson provided 
current occupancy rates, referrals and admissions; payer sources and bed rates; current FTE’s 
and staff count and shared some resident and employee engagements for the past month.   
 
Discussion was held on DCHC’s rating and the posting of agendas and minutes on the DCHC 
website.   
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b.  CMHC Routine Reports 
including COVID-19 
Update 

Sherry Driver is speaking. 
 
Ms Driver provided November highlights for the psychiatric inpatient unit regarding medical 
screening, patient demographics, payer and referral sources, length of stay and discharge 
status and primary and secondary diagnoses.  Ms Driver also reviewed Inpatient admissions 
and occupancy, discharges, average length of stay.  For the outpatient clinic, she provided data 
for program admissions, triage, nurse, MD/APRN and therapist appointments.   
 
Discussion was held on the process that CMHC uses for inpatient and walk in clients.  

    
    

VII. Executive Session  There was no need for an executive session.   
 

   
VIII. Adjourn The meeting was adjourned at 9:30 a.m.  

  
 Next meeting will be held on Monday, January 22, 2024 at 9:00 a.m. at the Douglas County 

Health Center.   


